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Long, Complex Path to Recovery for Bonds in Default

Venezuela's total outstanding external debt is approximately USD $160 billion, comprised of
sovereign and national oil giant PDVSA bonds that have been in payment default since the
imposition of US sanctions in 2017. Following President Maduro’s removal and extradition,
bonds rallied to historic mid-range EM bankruptcy recovery values given the evolution in
backdrop from “no monetization path” to potentially “credible bankruptcy enforcement”
processes. Historical data on over 180 sovereign bankruptcies suggest average recoveries in
the 60-65% range. While likely lower in this case, Washington’s control of oil assets and
sales increase the possibility of some base level recovery. Additional complications in
recovery include political dynamics, Washington's influence on the “waterfall” of claims and
a complex legacy of debt stock that includes defaulted bonds, unpaid trade creditors, holders
of arbitration awards and “blocked” deposits.
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Venezuela’s Oil Rigs Near Historic Low i

Venezuela's oil rig count has collapsed from nearly 80 a decade ago to just two today,
reflecting the deep structural damage in the upstream sector rather than cyclical
weakness. Key contributing factors include: PDVSA's financial distress, corruption, security
issues, underinvestment, infrastructure decay, unpaid contractors, deferred maintenance,
sanctions and lost foreign partners.
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Key Challenges to Ramping Venezuelan Production

The structural and institutional obstacles to significantly rebuild Venezuelan oil production
will take years to address with significant risk involved for participating companies.
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PDVSA's pipelines, upgraders, refineries and terminals

Crude type Extra-heavy, high-viscosity crude; longer cycle projects
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Venezuela Has the World’s Largest Oil Reserves

Crude oil reserves, billion barrels
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Source: (1-4) Bloomberg. Data as of January 9, 2026. Oil rig data is Baker Hughes. (5) VisualCapitalist. Oil and Gas Journal. Data as of December 2024. Includes only countries with
100,000,000 barrels of crude oil reserves or more.
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“Macro stability isn’t everything, but without it, you have nothing.”
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