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Introduction

One summit, two assessments. Perspectives on the two-day Beijing Summit between 
Presidents Xi and Trump diverge on each side of the Pacific, viewed differently by two 
superpowers with their own history, political systems and national priorities. Each engages 
diplomacy in a different manner, with varying emphasis on priorities (economic vs. security), 
approach (tactical vs. strategic) and time horizons (near vs. longer term positioning).

Looking ahead, the Beijing Summit’s durability will depend on whether detente survives: 
(1) the forthcoming US tariff review cycle; (2) decisions on US-Taiwan arms sales; (3) 
physical scarcity of energy supply from the Persian Gulf; and (4) the status of President Xi’s 
highly anticipated visit to the US in September.

Writing directly from China this week, though admittedly 
with a Western lens, we wanted to share a few brief 
observations on last week’s important 
diplomatic engagement. 
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Managed detente, not rapprochement 
Constructive progress on a three-year framework for 
“strategic stability.” Lowers the ceiling on escalation via 
incremental stabilization without regime change. 
Decoupling not reversed. Rather, Beijing 
institutionalizes a stability framework for remainder of 
Trump’s second term, with any future policy escalation 
by either side becoming a violation by default.
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10 Observations on the Two-Day Beijing Summit  
(May 14 - 15, 2026)
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Most notable was the notably absent 
No tariff rollback. No rare earth supply guarantees. 
No specific fentanyl deliverables. No transformative 
change in tech export controls regime.  No meaningful 
concessions on industrial policy and state subsidies.  
No transformational pivot on Taiwan. No geopolitical 
breakthroughs on Iran or Russia-Ukraine. Detente is 
real and constructive, but shallow.
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Asymmetric priorities
Washington focused on economic-transactional 
priorities related to trade, commercial interests, 
market access, reopening Hormuz and the upcoming 
midterm elections.  Beijing prioritizing security 
architecture with emphasis on stabilizing bilateral US 
relationship, securing trade and maritime routes, 
making progress on the Taiwan question and 
facilitating longer term strategic positioning.
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No structural trade agreement, 
deliverables underwhelm
Trade truce extended, not resolved.  Rare earths 
climbdown continues.  Non-binding agriculture 
commitments remain vague.  Commercial 
announcements (aircraft, chips) less than anticipated and 
unenforceable.  New “Board of Trade” and “Board of 
Investment” still more process than substance. Execution 
risk remains high in the absence of binding frameworks.
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Strategic ambiguity on Taiwan
Near-term risk on Taiwan tactically lower, though 
strategically unresolved.  Both sides signaled patience 
with minor adjustments in US approach to arms sales and 
core political questions.  Competing characterizations of 
core issues.  Taiwan retains its position as primary 
geopolitical fault line between the two superpowers.
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Public alignment on Iran, 
private hedging
Convergent rhetoric, divergent action.  Common ground 
on nuclear, but ambiguity on arms sales.  Conceptually 
agree on reopening Hormuz, though meaningful 
cooperation unlikely. Overt disagreement on US 
sanctions policy continues.
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Restrictive high tech export controls 
regime in tact
Minor calibrated easing (i.e, H200s), though 
restrictive regime largely unchanged. Red lines 
remain on frontier technologies and advanced AI 
chips. “Busan truce” on China’s most restrictive 
export controls on rare earths and magnets 
extended through late 2026.
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AI at the epicenter of 
competitive co-existence
Initiated a new bilateral track on responsible AI. 
Cooperation on new protocol and best practices for 
AI safety.  Substantively thin, but architecturally 
significant (restrictive toward “non-state actors”). The 
AI arms race supplants previous variables as the 
cornerstone of US-China structural rivalry. 
Competitive gap to rest of world widening.
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Reinforces global 
supply chain restructuring
Decoupling not reversed.  Restrictive export control 
regime unchanged. Supply chain vulnerabilities and 
independence become critical, following prior 
decades of co-dependency. Indigenizing efforts and 
near/ friend/ on-shoring reinforced.
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Market impact marginal, 
not transformational
Minor tailwinds for both US and Chinese tech-sector 
stocks.  Renewed bid for energy.  Hardly moves the 
needle on economic growth.  US rates, credit and 
dollar neutral. Markets pricing stability and status quo 
more than transformational change.
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