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"The spirits that I called,
I now can't send away.”

Johann Wolfgang von Goethe, 18th century German poet, playwright and 
novelist in his poem "The Sorcerer's Apprentice" (1797)
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Inflection Point for Global Capital Markets 
AI’s historic expansion is pushing global capital markets into a new regime where a single secular 
theme can drive debt and equity new issue volumes to unprecedented level.  SpaceX’s $86 bn IPO, 
and a litany of $20-50 bn hyperscaler debt financings, have redefined “scale capital” in terms of deal 
size, duration, liquidity and execution.

Source: (1) Equity issuance is Dealogic. Data as of June 25, 2026. Includes IPOs, follow-ons, and convertibles. Debt issuance is sum of IG & HY bonds, leveraged loans, and IG loans. 
IG & HY bond data are CFR. IG loan is LSEG. Data as of June 25, 2026. Leveraged loan is LCD. Data as of June 11, 2026. 
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Observations on AI Scale Capital Financings

AI as independent macroeconomic & market force

AI-linked platforms now dominating capital formation cycles

Business model change from asset light to capital intensive

Financing model change from cash flow driven to capital markets 
dependent

Capital structure engineering is deepening the moat;                                   
financing at epicenter of strategy
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Observations on AI Scale Capital Financings

New milestones for public market deal sizes, valuation, demand, 
liquidity & execution

Concurrent surge in private, project finance & structured financings 
(more expansive diversification of risk)

Reshaping of securitization and structured finance markets as new 
frontier for AI scale capital

Hybrid structures across debt, equity and converts increasingly 
common (on & off-balance sheet)

Systemic portfolio concentration risk rising
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AI-Driven Platforms Redefine Market Valuations
SpaceX’s post IPO trading launched the company from private status into an over $2 trillion + top 10 
global public company by market cap.  For a newly listed company to debut straight into the top 10 
global valuations highlights the premium investors place on platform assets in AI and infrastructure.  

Source: (1) Bloomberg. Data as of June 26, 2026. 

World’s largest companies by market cap, USD tn

Tech / tech-adjacent companies
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AI-Driven Platforms Redefine Market Valuations
Big tech mega-caps now rival or exceed the size of major national equity markets.  For AI-driven 
platforms, elevated valuations become financial technology, leveraging multi-trillion dollar market 
caps and outsized equity multiples to access cheaper debt, optional equity and more flexible capital 
structures to finance the AI supercycle at scale.

Source: (1) Bloomberg. CEIC. SIFMA. Data as of June 26, 2026. 
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Observations on AI Debt Financed Scale Capital

Boundary of megadeal sizes redefined from $10bn to $30-40bn

Longer tenor curves, aligning long duration infrastructure economics 
with long-dated bonds

Robust technical dynamics, as evidenced by spreads, new issue premia 
and over-subscription levels

Tech as core index pillar and structural driver of credit cycles

Blended execution strategies across multiple markets & currencies, 
public & private

10 year UST yields becoming the de facto discount rate on                              
future AI revenue
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World’s Largest Corporate Credit Markets 
US Dollar corporate credit markets, the largest in the world, have more than doubled in size since the 
Global Financial Crisis. 

Source: (1) CreditSights. FactSet. ICE Data Indices. Data as of March 31, 2026. Leveraged loan is Morningstar LSTA US LLI.
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Big Tech Driving Record USD IG Issuance

Source: (1) CFR. Data as of June 25, 2026. 
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Big Tech Issuing USD Bonds in Unprecedented Size
Big tech has redefined USD corporate bond parameters for mega-deal sizes, using leverage as a 
strategic tool to fund historic AI infrastructure expansion.  By way of this fundamental business model 
change, big tech is aligning long-term financing markets with infrastructure, optimizing WACC and 
preserving equity optionality while monetization of AI is still in early growth stages.

Source: (1) CFR. Data as of June 26, 2026. 
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Big Tech Tapping Multiple Currencies to Achieve Scale

Source: (1) CFR. Data as of June 26, 2026. Total size calculated using current USD exchange rates.
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Nearly 50% of Alphabet’s Debt Financing Overseas
Alphabet has adeptly directed its scale capital strategy across multiple currencies in 2026, diversifying 
its investor base, lowering its blended cost of funding and managing FX & liquidity risk across 
multiple jurisdictions.  Diversifying its investor base gives the company access to European real 
money, UK pensions / insurers, Swiss private banks, Japanese lifers and Canadian asset managers.  
Overseas issuance also increases the opportunity for duration matching and ultra-long tenor demand.

Source: (1) Bloomberg. CFR. Data as of June 26, 2026. Total size calculated using current USD exchange rates. 
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Differentiation & Resilience in Tech Credit Spreads

Source: (1-2) Bloomberg. Data as of June 26, 2026. Index OAS to Treasury. 
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Observations on AI Equity Financed Scale Capital

Redefines historical parameters for valuation and capital raising size

Strengthens and preserves headline leverage and ratings

Use of blended structures to optimize execution (equity, dual class 
stock, converts, ATM, privates)

AI economics resetting valuations, prioritizing cash flow optionality 
over near-term profitability
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Observations on AI Equity Financed Scale Capital

Convertible bonds to diversify market access, lower coupons and    
defer equity dilution at higher price

Fluid & uncertain ROI assumptions linked to enterprise adoption 
curves, pricing models, regulatory outcomes and competitive 
dynamics

Elevated valuations become financial technology for accessing                    
capital markets

IPO & equity issuance resurgence reversing two decades of                               
de-equitization via buybacks
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Deep, Liquid Global Equity Markets

Source: (1) Bloomberg. Data as of June 26, 2026. 
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Big Tech Redefines Scale of Equity Financing
The magnitude of big tech IPO, secondary and equity-linked financings in early 2026 has not only 
revitalized the IPO market, but have pushed global equity markets into unchartered territory, 
redefining what is possibly for both valuations and capital raising.  The massive growth in equity 
issuance has also reversed the de-equitization of recent years, the long-standing tech mega-trend of 
net buybacks and shrinking market float. 

Source: (1) Company filings. All IPO offerings include greenshoe option. 
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AI’s Expansion Drives Record Convert Volumes
AI’s expansion is fueling a structural surge in convertible bond issuance, both in terms of larger deal 
sizes and overall market volumes.  In a relatively high-rate environment, straight debt is expensive and 
equity issuance dilutes.  Convertibles offer an alternative funding source amidst saturated financing 
markets, with the additional benefit of lower coupons and deferred / diluted equity at higher 
conversion prices.

Source: (1-2) Bloomberg. Index is Bloomberg US convertibles composite. WSJ Research. Barclays Research. Data as of June 26, 2026. 

$150

$510

2010 2012 2014 2016 2018 2020 2022 2024 2026

COVID
Crisis

$470 bn
AI accounts for >85% of 

2026 YTD convertible issuance

AI 
infra: 
71%

General AI: 
15%

Non-AI: 
14%

Nov 30, 2022:
     ChatGPT release 
(Gen AI 
inflection point) 

US convertible full market value, USD bn



Mobilizing Scale Capital to Finance the AI Supercycle / JUN 2026 / page 25

Alphabet’s Historic $85 Bn Equity Capital Raise
Alphabet’s announced $85 bn capital raise in early June was extraordinary in context of historic 
patterns for public company equity issuance.  The blended structure of the financing also redefined 
the path forward for other big tech companies – a mix of primary common stock, dual-class issuances, 
private placements to strategic investors, ATM programs and equity-linked / convertible components.  
Alphabet’s equity financing was also designed as a single scale capital plan, but will be exercised over 
multiple quarters to optimize execution.

Source: (1) Company announcements. News sources. Alphabet initially announced $80 bn in equity raise but exercised a greenshoe option. Allocations to investors in the common 
& capital stock portion were split 50/50.
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Redefining the Upper Bound for Equity Markets
SpaceX raised over $75 billion dollars in the largest IPO on record, more than 2x the prior record set 
by Saudi Aramco, and 3x the largest US IPO to date.  The market’s ability to absorb the size of the 
offering, with a 20% first-day pop, represented a clear inflection point for global capital markets’ risk 
appetite, scale and orderly execution.  The deal also crystallized the intense investor demand for long 
duration, AI-adjacent infrastructure and growth.

Source: (1) Company filings. Offer size is 2026 US dollars. Data as of June 2026. 
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SpaceX IPO Eclipses Prior Full Year IPO Volumes
SpaceX’s $86 bn IPO was not only the largest IPO ever, but exceeded aggregate global IPO volumes 
over the two preceding years.  By virtue of its unprecedented size and pioneering execution strategy, 
SpaceX’s IPO demonstrated how AI-linked platforms can dominate capital formation cycles.

Source: (1) Dealogic. Data as of June 2026. 
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2026 Global Growth Revised Lower 

Source: (1) Oxford Economics. Data as of June 26, 2026. Bahrain, Iran, Israel Jan 2026 forecast is Bloomberg consensus.  

GDP growth forecasts, y/y (January 2026 vs. June 2026) 

Region Jan 2026 Jun 2026
North America 

US 2.5% 2.2%
Canada 0.9% 0.7%
Mexico 1.4% 0.9%
Eurozone 0.9% 0.4%
Spain 2.4% 2.5%
Italy  0.6% 0.6%
France 0.8% 0.4%
Germany 0.7% 0.4%

Other Europe 
Poland 3.8% 3.5%

Sweden 2.4% 1.9%

Norway 2.2% 1.6%

Switzerland 0.9% 1.1%

UK 1.0% 0.9%

Russia (-0.1%) 0.5%

LatAm 

Colombia 3.0% 2.9%

Argentina 2.3% 2.5%

Brazil 1.6% 1.6%

Chile 2.2% 0.9%

Region Jan 2026 Jun 2026
MENA 

Iran 2.1% ?
Israel 4.2% 3.1%
Saudi Arabia 4.3% 1.5%
UAE 4.5% (-1.2%)
Qatar 6.4% (-24.5%)
Kuwait 3.4% (-19.3%)
Oman 2.3% 2.1%
Bahrain 3.0% (-16.0%)
Egypt 4.9% 4.5%
Türkiye 3.0% 2.3%

APAC 
India 6.5% 6.5%
Indonesia 5.1% 5.0%
China  4.5% 4.8%
Philippines 5.4% 3.5%
Singapore 3.1% 3.4%
South Korea 2.1% 2.5%
Australia 2.5% 1.8%
Thailand 1.5% 1.8%
Japan 0.7% 0.4%



Mobilizing Scale Capital to Finance the AI Supercycle / JUN 2026 / page 30

2026 Global Currency Forecasts

Source: (1) Bloomberg. MUFG Foreign Exchange Outlook – June 2026 (Derek Halpenny). Data as of June 26, 2026. 

Currency pair Spot
(Jun 26) Q2 2026 Q3 2026 Q4 2026 Q1 2027 

EUR / USD 1.14 1.15 1.18 1.20 1.20

GBP / USD 1.32 1.32 1.34 1.36 1.36

USD / JPY 162 158 156 154 152

USD / CNY 6.80 6.75 6.70 6.65 6.60

AUD / USD 0.69 0.70 0.71 0.72 0.73

NZD / USD 0.56 0.59 0.60 0.60 0.61

USD / CAD 1.42 1.39 1.37 1.35 1.34

USD / NOK 9.93 9.48 9.32 9.25 9.33

USD / SEK 9.72 9.48 9.15 8.92 8.92

USD / CHF 0.81 0.79 0.77 0.76 0.77

USD / MXN 17.47 17.60 17.50 17.45 17.40

USD / BRL 5.17 5.00 5.10 4.90 4.80

USD / CLP 923 920 900 880 860
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2026 MUFG Global Rates Forecasts 

Source:  (1) MUFG Global Macro Research (George Goncalves). Bloomberg. Data as of June 26, 2026. Fed funds is upper bound. 

Q2 2026 Q3 2026 Q4 2026 Q1 2027
Spot

(Jun 26) MUFG Consensus MUFG Consensus MUFG Consensus MUFG Consensus

Fed Funds  3.75% 3.75% 3.75% 3.75% 3.76% 3.50% 3.74% 3.25% 3.68%

2 yr UST 4.08% 4.13% 3.98% 4.00% 3.95% 3.63% 3.85% 3.25% 3.77%

5 yr UST 4.13% 4.25% 4.03% 4.13% 4.10% 3.88% 4.03% 3.63% 3.98%

10 yr UST 4.37% 4.50% 4.46% 4.25% 4.41% 4.13% 4.37% 4.00% 4.33%

30 yr UST 4.87% 4.88% 4.99% 4.50% 4.89% 4.50% 4.84% 4.38% 4.83%



Mobilizing Scale Capital to Finance the AI Supercycle / JUN 2026 / page 32

Click or scan the QR code to view past reports, 
policy notes and more.

LEARN MORE

http://www.mufgamericas.com/insights-and-experience/insights/capital-markets-strategy


Mobilizing Scale Capital to Finance the AI Supercycle / JUN 2026 / page 33

About the Authors
Tom Joyce
Managing Director
Capital Markets Strategist
New York, NY

Tom.Joyce@mufgsecurities.com
(212) 405-7472

Role 
Tom Joyce is a Managing Director and Capital Markets Strategist within MUFG’s global capital markets and investment banking 
business. Based in New York, Tom heads a team that creates customized analytical content for multi-national S&P 500 companies. 
His team provides in depth analysis on the impact of economic, political, public policy and regulatory dynamics on the US credit, 
foreign exchange, rates and commodities markets.

Experience
Tom has over 30 years of Investment Banking experience in New York, London, Hong Kong, and San Francisco. Tom created and 
built the Capital Markets Strategy role, advising corporate C-Suite executives (Boards, CEOs, CFOs, and Treasurers) on the 
pervasive macro forces driving markets.  Tom also presents at dozens of corporate events each year including Board meetings, CEO 
ExCo sessions, CFO and Treasury off-sites, corporate leadership events and conferences.

Education 
Tom’s educational background includes a year of study at Oxford University from 1991 - 1992, a Bachelor of Arts in Political Science 
from Holy Cross College in 1993, and a MBA from Kellogg Business School, Northwestern University in 2000.

Personal
Tom resides in New Canaan, CT with his wife and four sons, where he previously served on the Board of Trustees of the New 
Canaan Library. Tom also serves on the President’s Council of Holy Cross College. 



Mobilizing Scale Capital to Finance the AI Supercycle / JUN 2026 / page 34

Stephanie Kendal

Director
Capital Markets Strategist
New York, NY

Stephanie.Kendal@mufgsecurities.com
(212) 405-7443

About the Authors
Angela Sun

Associate
Capital Markets Strategist
New York, NY

Angela.Sun@mufgsecurities.com
(212) 405-6952

Role 

Stephanie Kendal is a Director in MUFG’s Capital Markets Strategy 
group within the global capital markets and investment banking 
business. The team provides market based content for corporate clients 
to assist in strategic decision making. Focus areas include the impact of 
economic, political, public policy and regulatory dynamics on the US 
credit, foreign exchange, rates and commodities markets. 

Experience

Stephanie has spent nearly 10 years as a Capital Markets Strategist. She 
is an active member of the University of Michigan recruiting team and is 
focused on the diversity recruiting effort at MUFG. Stephanie is also a 
part of MUFG’s DEI, Culture & Philanthropy (DCP) Council. 

Education 

Stephanie graduated with honors from the University of Michigan’s 
Ross School of Business with a BBA . 

Personal

Stephanie is involved in NYC’s iMentor program, mentoring high school 
students with their journey to college graduation. She also volunteers at 
Experience Camps, a free summer camp program for grieving children, 
as the associate program director. 

Role 

Angela Sun is an Associate in MUFG’s Capital Markets Strategy group 
within the global capital markets and investment banking business. 
The team provides market based content for corporate clients to 
assist in strategic decision making. Focus areas include the impact of 
economic, political, public policy and regulatory dynamics on the US 
credit, foreign exchange, rates and commodities markets.

Experience

Angela previously interned at MUFG working in Capital Markets 
within the Equity Capital Markets and Leveraged Finance divisions. 
She is also an active member of the Carnegie Mellon University 
recruiting team. 

Education 

Angela graduated with honors from Carnegie Mellon University’s 
Tepper School of Business with a BS in Business Administration with 
an additional major in Statistics and a minor in Media Design. She was 
a member of Alpha Kappa Psi business fraternity and the 
Undergraduate Entrepreneurship Association. 



Mobilizing Scale Capital to Finance the AI Supercycle / JUN 2026 / page 35

Click or scan the QR code 
to view past reports, 

policy notes and more.

http://www.mufgamericas.com/insights-and-experience/insights/capital-markets-strategy


Mobilizing Scale Capital to Finance the AI Supercycle / JUN 2026 / page 36

Disclaimer
The information herein provided is for information purposes only, and is not to be used or considered as investment research, a proposal or the solicitation of 
an offer to sell or to buy or subscribe for securities or other financial instruments. Neither this nor any other communication prepared by MUFG Bank, Ltd. 
(“MUFG Bank”), MUFG Securities Americas Inc., or other MUFG group companies (collectively, "MUFG") is or should be construed as investment advice, a 
recommendation or proposal to enter into a particular transaction or pursue a particular strategy, or any statement as to the likelihood that a particular 
transaction or strategy will be effective in light of your business objectives or operations. Before entering into any particular transaction, you are advised to 
obtain such independent financial, legal, accounting and other advice as may be appropriate under the circumstances. In any event, any decision to enter into 
a transaction will be yours alone, not based on information prepared or provided by MUFG. MUFG hereby disclaims any responsibility to you concerning the 
characterization or identification of terms, conditions, and legal or accounting or other issues or risks that may arise in connection with any particular 
transaction or business strategy. MUFG is not acting and does not purport to act in any way as an advisor or in a fiduciary capacity.

Certain information contained in this presentation has been obtained or derived from third party sources and such information is believed to be correct and 
reliable but has not been independently verified.  While MUFG believes that factual statements herein and any assumptions on which information herein are 
based, are in each case accurate, MUFG makes no representation or warranty regarding such accuracy and shall not be responsible for any inaccuracy in such 
statements or assumptions. Note that MUFG may have issued, and may in the future issue, other reports that are inconsistent with or that reach conclusions 
different from the information set forth herein. Such other reports, if any, reflect the different assumptions, views and/or analytical methods of the analysts who 
prepared them, and MUFG is under no obligation to ensure that such other reports are brought to your attention.  Furthermore, the information may not be 
current due to, among other things, changes in the financial markets or economic environment and MUFG has no obligation to update any such information 
contained in this presentation.  This presentation is not intended to forecast or predict future events. Past performance is not a guarantee or indication of 
future results. Any prices provided herein (other than those identified as being historical) are indicative only and do not represent firm quotes as to either price 
or size. This presentation has been prepared by members of our capital markets strategy team and does not necessarily represent the MUFG “house” view.

This presentation is proprietary to MUFG Securities and may not be quoted, circulated or otherwise referred to without our prior written consent. 
Notwithstanding this, MUFG Securities shall not be liable in any manner whatsoever for any consequences or loss (including but not limited to any direct, 
indirect or consequential loss, loss of profits and damages) arising from any reliance on or usage of this presentation and accepts no legal responsibility to any 
investor who directly or indirectly receives this material.

IRS Circular 230 Disclosure: MUFG Securities does not provide tax advice. Accordingly, any discussion of U.S. tax matters included herein (including any 
attachments) is not intended or written to be used, and cannot be used, in connection with the promotion, marketing or recommendation by anyone not 
affiliated with MUFG Securities of any of the matters addressed herein or for the purpose of avoiding U.S. tax-related penalties.

The MUFG logo and name is a service mark of Mitsubishi UFJ Financial Group, Inc., and may be used by it or other MUFG group companies for branding or 
marketing purposes. Group companies include MUFG Bank, MUFG Americas Capital Leasing & Finance, LLC, Mitsubishi UFJ Trust and Banking Corporation, 
MUFG Securities Americas Inc., and deposit activities performed by banking affiliates of MUFG, including, in the United States, MUFG Bank.

MUFG Bank is NOT a member of the FDIC and its deposit products are NOT insured by the FDIC or by any other government agency. 

© 2026 Mitsubishi UFJ Financial Group Inc. All rights reserved.


	Slide 1
	Slide 2
	Slide 3
	Slide 4: Contents
	Slide 5
	Slide 6: Inflection Point for Global Capital Markets 
	Slide 7: Observations on AI Scale Capital Financings
	Slide 8: Observations on AI Scale Capital Financings
	Slide 9: AI-Driven Platforms Redefine Market Valuations
	Slide 10: AI-Driven Platforms Redefine Market Valuations
	Slide 11
	Slide 12: Observations on AI Debt Financed Scale Capital
	Slide 13: World’s Largest Corporate Credit Markets 
	Slide 14: Big Tech Driving Record USD IG Issuance
	Slide 15: Big Tech Issuing USD Bonds in Unprecedented Size
	Slide 16: Big Tech Tapping Multiple Currencies to Achieve Scale
	Slide 17: Nearly 50% of Alphabet’s Debt Financing Overseas 
	Slide 18: Differentiation & Resilience in Tech Credit Spreads
	Slide 19
	Slide 20: Observations on AI Equity Financed Scale Capital
	Slide 21: Observations on AI Equity Financed Scale Capital
	Slide 22: Deep, Liquid Global Equity Markets
	Slide 23: Big Tech Redefines Scale of Equity Financing
	Slide 24: AI’s Expansion Drives Record Convert Volumes
	Slide 25: Alphabet’s Historic $85 Bn Equity Capital Raise
	Slide 26: Redefining the Upper Bound for Equity Markets
	Slide 27: SpaceX IPO Eclipses Prior Full Year IPO Volumes 
	Slide 28
	Slide 29: 2026 Global Growth Revised Lower 
	Slide 30: 2026 Global Currency Forecasts
	Slide 31: 2026 MUFG Global Rates Forecasts 
	Slide 32
	Slide 33: About the Authors
	Slide 34: About the Authors
	Slide 35
	Slide 36: Disclaimer

